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摘  要 
I 
摘  要 
随着当今社会高新科技的快速发展，人才的竞争也越来越激烈，企业为了在人
员流失速度加快的形势下保持自身的竞争力，越来越注重知识的管理与传承，知识
已经成为企业重要的战略资源，企业知识管理的能力将在很大程度上决定企业的竞
争力。与此同时，企业员工培训的一个重要内容就是通过挖掘对企业有用的知识，
让员工掌握并运用，以不断提高企业员工的素质，从而提升企业的核心竞争力。因
此知识管理和员工培训有着共同的目标，两者可以做有效的结合，为企业的知识共
享和人才培育提供有力的保障。 
本文以 A 公司的工程技术人员为研究对象，基于知识管理和员工培训的共同出
发点，即提升员工个人素质以及企业竞争力，将知识管理和员工培训的理论相结合，
分析当前培训体系存在的问题，对员工培训体系进行优化。在培训体系优化的过程
中，首先对培训需求重新进行分析，并明确培训目标，然后依据培训管理流程对现
有的培训体系进行优化，并展开实施。为了保证优化后的培训体系能顺畅地运行，
针对培训管理流程以及知识管理系统设计了保障方案。 
本文在综合知识管理和员工培训理论的基础上，构建了一套基于知识管理视角
的员工培训体系。该体系将知识管理理论和员工培训理论相结合，将知识管理作为
培训的主要目标和原则，既通过知识管理的体系，对员工培训体系进行了优化，提
升了培训的质量，又依靠优化后的员工培训体系，达到了知识管理和经验传承的目
的。该体系为企业如何做好知识共享和人才培育提供了有力的支撑，可以有效地提
升企业竞争力，使企业在激烈的竞争中得以生存和发展。 
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Abstract 
The competition of talent between enterprises is getting more and more fiercely as 
they aim to maintain their own strength under the circumstance of losing talented 
employees faster than ever, while the development of technology in all sectors has never 
been haste to going further. Because the talent a company possessed determined the 
management and circulation of knowledge, which has became a prime part of its strategic 
resources. Meanwhile, an important approach to improve core competitiveness is achieved 
via employee training system which extracts useful information and equip its personnel 
with such knowledge so as to upgrade their skills and abilities. It is obvious that 
knowledge management and personnel training share a common goal, and could be 
combined effectively to better serve the knowledge resource and talent development. 
This paper takes engineering technicians of A Company as research subject, and 
bases on the common point of knowledge management and employee training, i.e. 
enhancement of personnel ability and enterprise competitiveness as well, aims to provide 
optimization of employee training system along with analysis of problems of current 
training process, with the theories of knowledge management and employee training. 
Firstly, the paper re-analyses demands of training and confirms its targets, then improves 
it in accordance with training management process, afterwards, it offers specific measures. 
Aside from those, it also furnishes a security plan to such system to ensure smooth 
operation of new process. 
A system of employee training constructed with the fundamental perspective of 
knowledge management in this paper, through the combination of theories of knowledge 
management and employee training, its goal and principle to achieve knowledge 
management by training process, will optimize present training system and improve 
inherent quality of education, on the other hand, such re-engineered system will bring 
about better knowledge management and expertise sharing. This system gives strong 
support to the enterprise aiming to performing better in knowledge sharing and talent 
fostering, and boosts competitiveness of a company effectively to survive and prevail 
amidst intensive competitions.  
 
Key Words: Knowledge management，Employee training，Knowledge sharing
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